In this ever-evolving world,
thoughtful leadership is the true
differentiator for successful
businesses. I'm Brian Rollo, a
dedicated Coach and Leadership
Expert with over 20 years of
experience. My mission is crystal
clear: to help your company's
leaders excel in guiding teams and

embracing your company's culture,

unlocking their full potential for
personal and professional success.
Infroducing: The Three Levels of
Leadership. This empowering
presentation equips your leaders to
confront challenges and achieve
resounding success in today's
business landscape

My presentations combine an
electrifying blend of energy,
thoughtfulness, and fun that
creates an engaging experience
that will leave a lasting impact on
your audience. Motivate, educate,
and inspire your esteemed leaders
with practical insights for their
leadership journey.

CONTACT INFO
pbrian@brianrollo.com
https://www.brianrollo.com/

BRIAN
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COACH AND LEADERSHIP EXPERT

THE THREE LEVELS OF
LEADERSHIP

Embark on a transformative journey to navigate
the challenges of leading a culture, leading a
team, and leading themselves. In this engaging
60-minute session, attendees gain valuable
insights and practical strategies to effectively
navigate these three crucial dimensions of
leadership.

Learners walk away equipped with the
knowledge and skills needed to propel
themselves (Level 1), their teams (Level 2), and
their organizations (Level 3) forward, driving
success and fostering a culture of growth and
achievement.

WHAT PEOPLE SAY

Brian shared constructive insights and tools to
help us sharpen our skills in leading others. He

gave us tools to help us take responsibility for

our behavior and to proactively shape our own
path.

- Shirley Larsen, Marsh McLennan Agency

Brian helped me to strategically think and
redesign my business / personal outlook on life.

- Rachel Shaffer, Channel Business
Development Manager

Incredibly knowledgeable and giving with his
time. His communication, dedication, and
mastery are astounding.

- Kari Schwear, Founder Gray Tonic




MORE ACCOLADES FOR THREE LEVELS OF LEADERSHIP

| enjoyed Brian’s message, engaging
points and anecdotes, and
straightforward actionable items for
leaders to take. It helps my leadership
as well as growing other leaders.

-Liza Ochsendorf, Director of
Workforce Development

This presentation helped me see | need
to get back on the path | set out on and
stop let the distractions decide my path
for me.

- Debbie Reynolds, Training Manager

Brian delivered useful, relevant
information. | had a lot of “a-ha”
moments during his presentation. It
was great! | believe this will help me in
my everyday life. There were so many
tidbits and takeaways!

- Amanda Blanton, Chamber of
Commerce

TRANSFORMATIVE WORKSHOPS & RETREATS

The Three Levels Of Leadership
(Workshop Version)

Delve deeper into 'The Three Levels of
Leadership' to successfully navigate the
challenges of leading a culture, leading a
team, and leading yourself. Through
interactive discussions, practical
exercises, and real-life examples,
attendees gain invaluable insights and
actionable strategies to excel in each
level of leadership. By the end of the
workshop, participants emerge
equipped with the skills and confidence
to navigate these critical dimensions

His stories... so genuine. Today’s
presentation deposited some much
needed chips in my own emotional
bank account. Brian’s philosophy is a
match with my own so it was further
confirmation for me that my leadership
approach is spot on.

- Denise Mallow, Human Resources
Director

| enjoyed the information provided on
leadership, work culture, and self
development. The presentation was
engaging, informative, and humorous.
Brian helped to grow my awareness
and build upon my motivation. My goal
is to continue to gain insight on myself,
help support team development and
Create a positive work culture.

- Dana Osborne, Outpatient Clinic
Assistant Director

effectively, empowering themselves,
their teams, and their organizations to
thrive and achieve remarkable results.

PEOPLE-CENTRIC LEADERSHIP:
Adapting to Unlock the Potential of
Your Team

In this dynamic half-day workshop,

discover the power of people-centric
leadership and learn how to adapt your
leadership approach to unlock the full
potential of your team. Explore practical
strategies for understanding and
meeting the unique needs of individuals,
fostering collaboration, and cultivating a



culture of growth and empowerment.
Unlock the full potential of your team
and drive lasting organizational success

by joining us in this dynamic half-day
workshop, where you'll delve into the art
of people-centric leadership and emerge
with actionable insights to lead with
impact and empathy.

LEAD YOUR LIFE, LEAD YOUR
CAREER:

Empowering Self-Leadership for
Success

Join us for an engaging half-day
workshop that will empower you to take
charge of your life and career through
the transformative practice of
self-leadership. Explore proven
strategies and practical techniques to
enhance self-awareness, set meaningful
goals, overcome obstacles, and create a
fulfilling path towards personal and
professional success. Discover the keys
to unlock your true potential, build
resilience, and create a future brimming
with purpose and achievement at our
empowering "Lead Your Life, Lead Your
Career" workshop.

THE INFLUENCE EDGE:
Mastering Persuasive Communication
NS

Discover the keys to unlocking the
influence edge in this dynamic half-day
workshop. Learn powerful
communication strategies and
technigues to captivate your audience,
build rapport, and persuade others
effectively. Gain the competitive
advantage in your personal and
professional interactions. Unlock the art
of persuasive communication and seize
the competitive advantage in your
personal and professional interactions
by joining us in this dynamic half-day
Welg & glele}

CONFLICT MASTERY:
Empowering Leaders for Constructive
Resolution

Gain mastery in conflict resolution and
empower yourself as a leader in this
immersive half-day workshop. Discover
effective strategies and techniques to
navigate conflicts, foster collaboration,
and transform challenging situations into
opportunities for growth and
constructive resolution. Emerge from
this transformative workshop equipped
with the skills to not only resolve
conflicts but also to turn them into
catalysts for innovation and stronger
team dynamics, solidifying your position
as a dynamic and effective leader.
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